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CANTEEN OPERATIONS COMMITTEE
TERMS OF REFERENCE
1. Purpose

The Canteen Operations Committee (“the Committee”) is established by the Board of Preston
Pirates Baseball Club (“the Club”) to oversee and support the effective management, operation
and development of the Club’s canteen operations.

The Committee is responsible for assisting the Board in matters relating to:
= Canteen operations and service delivery
= Food and beverage offerings
» Volunteer coordination and rostering
» Financial performance and reporting
= Stock control and supplier management
= Food safety and compliance
» Customer experience and community engagement
» Post training meals
» Fundraising and revenue generation
= Event and tournament catering operations
= Operational planning for Ganbu Djila Sports Park
The Committee acts in an advisory and operational support capacity and reports to the Board.
2. Objectives
The objectives of the Committee are to:
= Deliver a safe, efficient and welcoming canteen operation
= Support the Club’s financial sustainability through canteen revenue generation

= Provide high-quality food and beverage services to members, volunteers and visitors



Promote a positive volunteer culture within canteen operations
Ensure compliance with all food safety and regulatory requirements
Support major Club events and championships through effective catering operations

Enhance the game day and community experience at the Club

3. Authority

The Committee is authorised by the Board to:

Review and make recommendations regarding canteen operations
Coordinate operational matters associated with canteen service delivery
Engage with volunteers, suppliers and operational stakeholders
Recommend menu, pricing and operational improvements

Establish working groups where required

Make recommendations to the Board regarding operational priorities and equipment
needs

The Committee does not have delegated authority to enter into financial or contractual
commitments on behalf of the Club unless specifically authorised by the Board.

4. Responsibilities

4.1 Canteen Operations

The Committee will:

Oversee day-to-day canteen operations

Support effective opening and closing procedures

Review operational efficiency and customer service standards

Coordinate canteen operational planning for games, post training meals and events
Monitor equipment and operational requirements

Recommend operational improvements to the Board

4.2 Financial Performance

The Committee will:

Monitor canteen financial performance and profitability
Review pricing structures and product margins
Support budgeting and revenue forecasting

Monitor cash handling and financial controls



» Assist the Finance, Commercial & Risk Committee where required regarding financial
reporting and operational performance

4.3 Food & Beverage Management
The Committee will:
= Review and recommend food and beverage offerings
» Promote quality, affordability and variety
= Monitor stock levels and ordering processes
= Coordinate supplier relationships where delegated
= Support development of special menu offerings and promotional initiatives
= Encourage healthy and family-friendly options where practical
4.4 Food Safety & Compliance
The Committee will:
= Ensure compliance with relevant food safety regulations and requirements
= Promote safe food handling practices
= Support volunteer training in food safety and hygiene
= Monitor operational compliance requirements
= Assist with maintaining required licences, permits and certifications
4.5 Volunteers & Rostering
The Committee will:
= Support recruitment and retention of canteen volunteers
= Coordinate volunteer rostering processes
= Promote a welcoming and inclusive volunteer environment
= Support volunteer induction and training
= Recognise and celebrate volunteer contributions
4.6 Major Events & Championships
The Committee will:
= Support catering operations for major events hosted or co-hosted by the Club
= Coordinate canteen operations for events including:
o Australian Youth Championships

o Baseball Victoria events



o State and National Championships
o Community tournaments and special events
= Assist with event-specific menus, staffing and operational planning
» Monitor operational readiness for major event delivery
4.7 Facilities & Equipment
The Committee will:
= Monitor canteen equipment and maintenance requirements
= Recommend upgrades and capital improvements where required
= Support operational planning for Ganbu Djila Sports Park facilities
= Assist with cleanliness and presentation standards of canteen areas
4.8 Community Engagement & Experience
The Committee will:
= Promote a positive game day experience for members and visitors
» Encourage community engagement through canteen initiatives
= Support fundraising opportunities connected to canteen operations
= Promote Club culture and hospitality standards
5. Membership
The Committee shall consist of:
= A Committee Chair appointed by the Board
» At least one Board Director
= Canteen operations volunteers
= Individuals with hospitality, retail, food service or operational experience where possible
= Additional members as determined by the Board
The Club President may attend meetings as an ex-officio member.
6. Chair Responsibilities
The Committee Chair will:
» Lead Committee meetings
= Approve agendas
= Ensure effective participation and communication

= Report Committee activities and recommendations to the Board



» Monitor completion of agreed actions
7. Meetings
» The Committee will meet as required throughout the season
» Additional meetings may be held prior to major events and championships
= Meetings may occur in person or electronically
= Minutes shall be maintained and provided to the Board
8. Reporting
The Committee will provide:
= Operational updates to the Board
= Financial and operational performance updates where required
= Recommendations regarding canteen operations and improvements
= Reports relating to major events and catering operations
= An annual summary of Committee activities
9. Confidentiality & Conflicts of Interest
Committee members must:
» Maintain confidentiality of Committee discussions and documents
= Declare any actual, potential or perceived conflicts of interest
» Actin the best interests of the Club at all times
10. Review of Terms of Reference
These Terms of Reference shall be reviewed:
* Annually by the Committee; and
= Approved by the Board following any amendments
11. Adoption

These Terms of Reference were approved by the Board of Preston Pirates Baseball Club on 22
May 2026 to then be reviewed on an annual basis.



