Preston Pirates Baseball Club Inc
ABN 33 748 326 714

BASEBALL OPERATIONS COMMITTEE
TERMS OF REFERENCE

1. Purpose

The Baseball Operations Committee (“the Committee”) is established by the Board of Preston
Pirates Baseball Club (“the Club”) to support the effective planning, coordination and delivery of
all baseball operations across the Club.

The Committee is responsible for assisting the Board in matters relating to:

Baseball program operations

Player development pathways

Coaching coordination and support

Team management and competition operations
Umpiring and scorer coordination

Player welfare and participation

Baseball facility usage and operational planning
Recruitment and retention strategies

Game day operations and standards

High performance and representative baseball activities

Major baseball events and championships hosted or co-hosted by the Club

The Committee acts in an advisory and operational support capacity and reports to the Board.

2. Objectives

The objectives of the Committee are to:

Promote a positive, inclusive and successful baseball environment
Support participation, player development and retention across all age groups
Ensure effective coordination of baseball operations and competition activities

Support coaches, team managers, scorers and umpires



= Develop strong player pathways from junior through senior baseball

» Promote high standards of sportsmanship, behaviour and player welfare

= Ensure accurate and professional game scoring and baseball administration practices
» Assist in planning and delivery of major baseball events and tournaments

= Support alignment with Baseball Victoria and Baseball Australia requirements and
standards

3. Authority
The Committee is authorised by the Board to:
= Review and make recommendations regarding baseball operations
= Coordinate operational matters associated with teams and competitions
= Engage with coaches, scorers, team managers, volunteers and members
= Establish working groups where required

» Make recommendations to the Board regarding operational priorities and resource
requirements

The Committee does not have delegated authority to make financial or contractual commitments
on behalf of the Club unless specifically authorised by the Board.

4. Responsibilities
4.1 Baseball Program Operations
The Committee will:
= Coordinate seasonal baseball operations
» Assist with team formation and grading processes
= Monitor competition participation across all age groups
= Support scheduling and training allocations
= Review operational readiness for each season
= Assist with registration and participation planning
4.2 Coaching & Player Development
The Committee will:
= Support recruitment and retention of coaches
= Promote coaching development and accreditation
= Assist in implementation of coaching standards and expectations

= Support player development pathways



Encourage development opportunities for junior and senior players
Support talent identification and representative opportunities

Promote safe and inclusive coaching practices

4.3 Team Management & Game Day Operations

The Committee will:

Support recruitment and coordination of team managers

Assist with communication and operational standards for teams
Coordinate game day operational requirements

Monitor player availability and team administration processes
Promote consistent operational standards across teams

Assist with operational coordination of scorers and scorebooks on game day

4.4 Umpires, Scorers & Volunteers

The Committee will:

Support recruitment and retention of umpires and scorers

Promote volunteer engagement across baseball operations

Support scorer and umpire training and development opportunities
Encourage accurate scoring and compliance with competition requirements
Support digital scoring and scorebook administration where applicable
Encourage respectful behaviour towards officials, scorers and volunteers
Assist with operational rostering where required

Promote recognition and appreciation of scorers and officials

4.5 Player Welfare & Participation

The Committee will:

Promote a safe, inclusive and welcoming club environment
Support child safety and member welfare practices
Encourage participation growth and retention strategies
Support diversity and inclusion initiatives

Promote positive culture and sportsmanship



4.6 Facilities & Baseball Operations Planning

The Committee will:

Assist with baseball operational planning for Ganbu Djila Sports Park
Coordinate operational requirements for training and games

Provide input regarding field usage and scheduling

Support operational readiness of baseball facilities

Identify operational improvements and equipment needs

4.7 Major Events & Championships

The Committee will:

Support planning and operational delivery of major baseball events
Assist with volunteer, scorer and official coordination
Support hosting and co-hosting responsibilities for events including:
o Australian Youth Championships
o Baseball Victoria events
o State and National Championships
o Community tournaments and showcase events
Assist with event scheduling, operations and stakeholder coordination

Ensure scoring and game administration requirements are appropriately planned and
delivered

4.8 Recruitment & Retention

The Committee will:

Support strategies to recruit and retain players, coaches, scorers, umpires and
volunteers

Encourage transition pathways from junior to senior baseball
Promote Club culture and community engagement

Support initiatives that strengthen member experience

5. Membership

The Committee shall consist of:

A Committee Chair appointed by the Board

At least one Board Director

Club coaching representatives



» Team management representatives
= Scoring and umpiring representatives where possible
= Baseball operations volunteers

= Additional members with relevant baseball operations expertise as determined by the
Board

The Club President may attend meetings as an ex-officio member.
6. Chair Responsibilities
The Committee Chair will:
= Lead Committee meetings
= Approve agendas
= Ensure effective communication and participation
= Report Committee recommendations and activities to the Board
» Monitor completion of agreed actions
7. Meetings
=  The Committee will meet at least monthly during the baseball season
= Additional meetings may be held as required
= Meetings may occur in person or electronically
= Minutes shall be maintained and provided to the Board
8. Reporting
The Committee will provide:
» Regular operational updates to the Board
= Recommendations regarding baseball operations and development
= Updates regarding competitions, participation and operational matters
» Reports relating to major events and championships
* An annual summary of Committee activities
9. Confidentiality & Conflicts of Interest
Committee members must:
» Maintain confidentiality of Committee discussions and documents
» Declare any actual, potential or perceived conflicts of interest

» Actin the best interests of the Club at all times



10. Review of Terms of Reference
These Terms of Reference shall be reviewed:
= Annually by the Committee; and
= Approved by the Board following any amendments

11. Adoption

These Terms of Reference were approved by the Board of Preston Pirates Baseball Club on 22
May 2026 to then be reviewed on an annual basis.



